


	Percentage of the estimated total $ for the whole project.
	05%

Launch
	10%
	50%
	15%
	15%
	05%

	Comments


	Before starting Phase I, 1st payment is due. The dollar figure is stated in the Letter of Intent, and is based on a rough estimate of the total project size.  This phase should take about a month.
	Before starting Phase II, the 2nd payment is due. The dollar figure will more accurately represent the total size of the project.  This phase should take about 2 months, in that it will delve down into a greater level of detail.
	Before starting Phase III, the 3rd payment is due. 
	Before starting Phase IV, the 4th payment is due
	Before starting Phase V, the 5th payment is due.
	Upon completion of the project, the final and 6th payment is due within 30 days.
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Capture & Process Information
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Presentations & Meetings





















































Client’s Environment








Project Wrap Up Activities
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Tweaking & Fixing


Final Report
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Modular Client Project Notebook
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Survey & Planning
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Detailed  Client Survey & Planning
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Statements of Work
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